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2017 2019 2021

FLOW
ECO- and educational project
(Olovo and Geneva)

From Inner to  Outer Peace
"HARMONY Project" Pilot for BH youth
(Sarajevo, B&H)

Scholarship Program
Funded the education of 3 excellent

students at academic level (B&H, Namibia)

Resilience and Healing
Trauma-healing and mindfulness
workshops for BH youth

Inside - Out
Street art exhibition
(Sarajevo)

Partnerships
Signed MOU with Rotary International

(Global Grant) and WBAA

SANCHILD Association
Opening branch in Switzerland

HARMONY Project
Preparation

New branches
SANCHILD Foundation (B&H)
SANCHILD Sweden (Sweden)

HARMONY Project
1st Train the Trainer (TtT) program

(B&H)

HARMONY Ripples
17 Local HARMONY Ripple
Projects implementation
 (B&H)

OVERVIEW OF OUR WORK



About Us

SANCHILD
IS A NON-PROFIT, NON-GOVERNMENTAL ORGANIZATION,

DEDICATED TO DEVELOPING A CULTURE OF SUSTAINABLE PEACE
AND HARMONIOUS LIVING THROUGH HUMAN-CENTERED PROGRAMS.

 

Our goal is to provide communities with transformational tools in an environment that
promotes sustainable peace and inclusion. This is achieved through our human-centric

programs and our four focus pillars:
 

education
well-being

personal and socio-economic development
environmental sustainability



Our projects are carefully created to support personal development and positive
transformation of local communities, by drawing peace from the inside-out.

Since 2013, we have been working on building a culture of sustainable peace, by providing support,
education and various activities to support overcoming cultural, religious and ethnic differences in
the Western Balkan region, protect environment and support socio-economic development.



Our work

Historically, people in the Western Balkans lived together
peacefully, despite cultural, ethnic, and religious diversity. However,

during the prolonged civil war of the 1990s, they experienced
continuous violence and the traumatic experience of ethnic

cleansing, rape, and torture. Therefore, we currently mainly operate
in the Balkan region, where many young people live with the self-

perpetuating cycle of post-war terror, enduring trans-generational
trauma and fear of differences. However, we plan to grow and

expand to other regions on local, national and international levels.

"I am a historian by training but have never subscribed to the notion that history repeats
itself. Rather, it’s constantly repeated human behaviours that create tragedies across the

historical timeline. Perhaps SANCHILD’s HARMONY Project in B&H can break the
destructive cycle of human behaviours by encouraging people to understand their
differences and find unity in guiding positive change across fractured communities.

SANCHILD offers a realistic vision that might ensure another Srebrenica  never happens."
 

Dr. Susan Laverick
Communications Expert and SANCHILD's Advisory Board Member

 



Our community

Our work is entrusted to highly respected individuals who
contribute with their skills, experience and networks. We selflessly

work together for the success of our mission.

In 2021, we continued to pursue our mission with passion and purpose.
We are grateful to our partners and sponsors for the support



Our achievements in 2021

18
projects

360
direct

beneficiaries

47k+
indirect

beneficiaries

19
alumni

13
trainers



Establishing the
HARMONY Platform

This is an inclusive platform that continuously provides
opportunities and support to the local teachers, artists, social

workers, and activists who seek positive changes in themselves and
their communities.

 
 
 
 

HARMONY Program is a series of projects and activities that ensure
a long-lasting and measurable effects of our work.

The first phase - "Train the Trainer" program - is created to
increase personal and professional capacities of local professionals,

and contribute to the sustainable well-being, inner-peace and
interpersonal skills. Upon completion of the program, trainees

become "HARMONY Trainers", implementing their "Ripple projects".
Using our human-centric approach and their professional skills,
trainees address the most pressing issues in local communities,

therefore creating a lasting ripple effect of positive changes.

Achievements in 2021

HARMONY Program



Our first "Train the Trainer" program was implemented from June 27th to July 3rd, 2021, in Tarčin, Bosnia and Herzegovina.
It resulted in 17 Ripple projects, implemented between September and December 2021, at 12 locations across the country.



HARMONY Network

HARMONY Network ensures  the implementation
of the long-term HARMONY vision, by connecting

professionals, organizations and companies, to
continuously provide opportunities and support

to its members.

HARMONY Platform

Our first Network members are 13 professional coaches and
facilitators of the HARMONY Train the Trainer program,

and 19 trainees who will continue their work in the following
years,



Overcoming cultural differences

One of the most pressing issues in B&H are ongoing political
tensions which are resulting in misinformation, prejudices and

further separation among people. 

Ripple Projects in 2021

To address this topic,
we have implemented 4 projects

with 98 young beneficiaries.

“One of the leading causes of hate speech are poverty and
unemployment, where even educated people may fall under the political

pressures and contribute to further ethnic divisions in B&H. However,
traveling and volunteering abroad helps young people to adapt to new
communities, discover new cultures and open their mind to diversity,

and helps them transform the way they see themselves and the world.”
 

Miloš Popić
Project Officer at NGO "Svitac" and HARMONY Alumni



Through Life-Long Dialogue
to Eternal Harmony

34 local high school students of different ethnic and cultural backgrounds
spent 2 days together on a workshop about connection with themselves
(mindfulness practices), their environment, overcoming school-caused stress
and having healthy dialogues with the focus on building harmonious and
lasting relationships. 
The project was implemented on September 17-18th 2021.

Location: Konjic, B&H
Direct beneficiaries: 34 young people (17-19 y/o)

LEARNING AND REWARDING
Through Treasure Hunting

This was a 3-day camp in an isolated location, which brought together sixth-
graders with excellent grades in school. They were divided into 4 groups, to
compete in knowledge and for the well-being of others. The modules were
based on the application of traditionally acquired knowledge and skills, without
using the technology.
The students of the winning group were awarded a hidden treasure (4 laptops)
which they further awarded to 2 excellent students from their schools and 2
NGOs with a strong impact in local communities.

Location: Vlasic Mountain, B&H
Beneficiaries: 18 students (12 y/o)



Youth Power for Better Future in B&H
This is a 3-days training, where 20 young people and education sector
representatives had a number of workshops about the benefits of exchange
programs, non-formal education, opportunities in partner organizations that
host young people from B&H and finally, benefit from the experiences of
previous volunteers.
In the workshops they learned about identities, cultures, long and short-term
youth-exchange opportunities, and performed peer-to-peer sharing of
experiences and skills in writing application documents for the programs.

Location: Brcko, B&H
Beneficiaries: 20 (18-40 y/0)

IMAGINE AND THINK - 
Put Yourself in Another Man's Skin

This project challenged the narratives about different historical events that
affected B&H and the Balkan region.To break prejudices and boundaries among
youth, participants discussed democracy, cultural and gender issues, inter-
generational differences, the importance of the critical thinking, and many other
topics, to prevent the history repeating itself. The long-term objective of the
project is to facilitate a new kind of history teaching in B&H, by supporting young
people to address “peace education” and promote it through digital platforms.

Location: Novi Travnik and Travnik, B&H
Beneficiaries: 26 (14-18 y/o)



Women and Girls Empowerment

Although women in B&H have equal rights as men in terms of
education, participation in society, politics and economy - they

often need support and encouragement to feel strong, stand up
against injustices and express themselves. Women and girls

empowerment aims to support women, build their confidence,
mental and emotional resilience, give them visibility and promote

their work, and prevent violence of different kinds.

Ripple Projects in 2021

To address this topic,
we have implemented 5 projects

with 108 direct beneficiaries.

“We brought our project to a deeply wounded society in B&H. Our
contribution seemed like a drop of water during drought, but the one
that has the power of replication in all communities. I am delighted to

witness and create an environment where transformation, human
development and healing, by natural power of goodness embodied in

each one of us, happens.”
 

Alma Hasanović
MA in Democracy and Human Rights and HARMONY Alumni



Talking About Us
In collaboration with "Mothers and Daughters" project, to raise awareness and
understanding of human rights, 2 round tables were organized to discuss sexual
exploitation, human trafficking, violence, the "Istanbul Convention", and many
other related social issues. The discussion was constructed around the on the
current situation and examples from Bosnia and Herzegovina, and focused on
creating and supporting the action plan for improvements, education, and
victims' support.

Location: Mostar, B&H
Beneficiaries: 24 (representatives from governmental and non-governmental
organizations)

Mothers and Daughters

In collaboration with “Talking about us” project, three days workshops were
organized to promote healthy communication and strengthen the relationship
between mothers and daughters to: break gender stereotypes, end cycles of
violence, empower women to express themselves and speak-up without fear.
With the provided techniques, they were able to learn how to create the
necessary conditions for a safe, healing, empowering, and cohesive circle of
women, that will not only provide the emotional support, but also promote strong
women leadership.

Location: Mostar, B&H
Direct Beneficiaries: 14 girls and women (15-60 y/o)



Women In Small Businesses
The goal of "WISB" was to publish articles about successful and brave women
who started and now lead their own businesses. The aim was to encourage and
inspire all women to take the first step in creating their own ideas and brands.
During the 4 months period, Balkan Diskurs published 6 positive stories in 2
languages, that provided those women visibility and recognition and others with
the information and guidance about the available support.

Location: Online
Direct beneficiaries: 6 women
Indirect beneficiaries: 46k+ (audience)

Serendipity

Bihac is a small city located at the B&H border with Croatia, and has 2 large
refugee camps, where the immigrant crisis is taking a toll. 
The project aimed to empower local and refugee teenage girls from a local
shelter, to overcome anxiety, fear and learn how to handle life challenges in
difficult life conditions. Working with professionals, they received training in self-
love, empowerment, accepting their identities, etc. This project will result in
written journals on their development over-time, which will be accessible in
schools and on SANCHILD NGO website.

Location: Bihac, B&H
Direct beneficiaries: 18 teenage girls (8-18 y/o)



Women Inspired by Space
This project is created to empower non-established female artists through art
and mindfulness training.
During the 3 days educational workshops, 30 women had opportunity to attend
lectures and participate in various activities about women empowerment,
relationship between mindfulness and creativity and different art therapies.
Participant’s artwork (photography, painting, written words) is collected and
published in the book called "Žene nadahunte sve(mirom)".

The book contains 16 poems, 14 stories and essays, 44 fine and digital art, and 4
crafts.
Location: Sarajevo, B&H
Direct beneficiaries: 30 female artists (25+ y/o)



Connecting Through Arts

Art is an effective form of peacebuilding for oneself and entire
communities. It brings attention to issues and provides new ways

to communicate forgiveness, reconciliation, healing, resilience
and community problem solving.

Ripple Projects in 2021

To address this topic,
we have implemented 3 projects

with 62 direct beneficiaries.

“HARMONY Project brought together young people from all parts of B&H
who are enthusiastic, optimistic and willing to explore ways to achieve

harmony within themselves and how to spread it in their communities.”
 

Amila Beširović
Performing Arts Teacher and HARMONY Alumni



Find Your Inspiration
The vision of the project is to initiate positive changes in the lives of those who
sometimes feel unmotivated or need a support to express their authentic inner
beings through different creative forms. Creative content and inspiring stories
will be posted daily on Facebook page “Find your inspiration”.
To kick-off the project, art workshop was organized on 11/09/2021, where
participants expressed their emotions through painting, and during the evening
they enjoyed music therapy session at Dzipsi.Dzipsi in Sarajevo, B&H. 19 people
participated in this workshop that Marija organized, and the Facebook page will
stay active and with her content she is planning to inspire more people for a
very long time.

Location: Sarajevo and online
Beneficiaries: 19 (10-55 y/o) + online more than 130 followers 

Connecting Through Arts

In collaboration with the "Learning and Rewarding" project, "Connecting through
arts" workshop is created to teach children creative comic arts and illustrative
storytelling techniques.

By expressing their emotions with drawings, participants were able to connect
over the similar ideas, and present them through imaginary or real-life heroes
from their local environments. They also co-created art pieces, tackling many
local and global issues for which they found solutions together.

Location: Vlasic Mountain, B&H
Beneficiaries: 20 children (y/o)



Theater for Change
This is an artistic-research project that examines a notion of “freedom” through
drama play “Behind the walls”. With the application of drama pedagogy methods
and elements of applied theater, the project was created to develop empathy,
compassion and human rights awareness among the 24 young actors. Through
the play that follows the tragic child abduction case, actors sent a message that
mindful understanding of one’s needs, setting boundaries of media influence
and respecting diversity, are prerequisites for freedom. Premiere was organized
on Dec 10th, to celebrate the "International Human Rights Day".

Location: Tuzla, B&H
Beneficiaries: 24 young actors (13-25 y/o) with the final audience of 150
participants followed with roundtable discussions.



Emotions and Well-being

Understanding your own identities, emotions and building mental
resilience is important for building strong and meaningful

relationship with others, and to prevent stereotypes and violence.
In a fast-paced world, people often forget to take care of

themselves and build self-compassion, which is not a skill taught
in schools.

Ripple Projects in 2021

To address this topic,
we have implemented 5 projects

with 77 direct beneficiaries.

“HARMONY Project brought together young people from all parts of B&H
who are enthusiastic, optimistic and willing to explore ways to achieve

harmony within themselves and how to spread it in their communities.”
 

Emin Alić
Performing Arts Teacher and HARMONY Alumni



E-motions
This project is created for marginalized Roma children in Visoko, to contribute to
their social inclusion and the development of emotional competencies of this
target group. 5 workshops were organized to provide them with the tools and
teach them skills for recognizing emotions in themselves and others, processing
and finally expressing them in a controlled, mindful and creative manner.
Finally, children used different art forms to express their emotions, tell stories
and present imagination, while using painting techniques, music instruments
and written word.

Location: Visoko, B&H
Beneficiaries: 15 (6-14 y/o)

You are the Power

Over the course of 3 months, 16 students attended workshops on social cohesion,
psychological processing of emotions, communication, and art therapy. By
working with psychologists and artists, they learned how to better process and
express their thoughts and feelings, while discovering a lot more about
themselves and others.
They had an opportunity to learn new and improve their skills in active listening,
using body language, communication in a conflict, properly setting the boundaries,
which in turn helped them to regain confidence, build healthy relationships and
become conscious of their power.

Location: Travnik and Sarajevo, B&H
Beneficiaries: 16 students (14-18 y/o)



Be in Harmony My Friend
This project was created to help teenagers to understand, overcome and
embrace their negative emotions. Such ability is one of the main pillars of the
personal growth. Students from 2 high schools participated in 7 workshops,
divided into 2 phases, and the students from the first phase assisted the teacher
and the participants from the second, practicing peer-to-peer sharing. These
shared experiences taught them to accept their emotions and enabled them to
become adults capable of dealing with their thoughts and feelings without being
overwhelmed.

Location: Zenica, B&H
Beneficiaries: 29 (15-18 y/o)

The Power of Listening

The project is created for certified yoga instructors who already have their target
groups, whom they help to create better connections with themselves and their
surroundings. With the provided tools in effective listening, it helps them to
facilitate their profession with therapeutic work. Such tools help better
understanding of oneself and others, eases the tension, helps speaker to relax and
create more fulfilling relationships where curiosity overpowers the prejudices.
Such practices can be used in professional work and everyday life.

Location: Sarajevo, B&H
Beneficiaries: 10 (25-45 y/0)



All you need
This project was a one-day webinar held on October 30th, 2021 and was open
for everyone interested in meditation and mental health. Four professional
trainers provided tools and exercises for mindfulness, self-acceptance, mental
and physical well-being, necessary to easily handle everyday stresses. The
project put emphasis on positive psychology, breathing exercises and yoga, but
also different strategies on how to overcome conflict and emotional distress.
The focus was on the beauty of the balance between our bodies and minds. 

Location: Online
Beneficiaries: 23 (22-55 y/o)

In partnership with the Rotary Club Geneve International, we have
provided 4 laptops and hence supported the education of 2 primary

school children and the work of 2 local humanitarian and
non-profit organizations.

NFP: Red Cross Travnik, B&H

NFP: Svitac, Brčko, B&H



We operate in 3 countries

Our first branch was opened in 2013 in Switzerland.
 

In 2021, we opened 2 more branches in
 

Sarajevo, Bosnia and Herzegovina 
 

&
 

Stockholm, Sweden



Advisory Board
Ms Sanela Musić, Founder
Dr. Walter B. Gyger, Head of Advisory Board
Dr. Susan Laverick, Member
Mr Justin Friedman, Member

OUR TEAM

SANCHILD Association, Switzerland
Mr Johan Clerc, President
Ms Nikolija Rajčić, Vice President
Mr Pascal Tornare, Treasurer
Dr. Mariazel Maqueda Lopez, Project Manager
Mr Ian Smith, Education Director
Ms Sonia da Silva, Administrative Manager

SANCHILD Foundation, Bosnia and Herzegovina
Ms Azra Karić, President
Ms Dzana Aladžuz, Vice President
Ms Amela Brčaninović, Project Manager

SANCHILD Sweden, Sweden
Mr Erik Stenegren, President
Ms Džanina Džindo, Vice President
Mr Amer Karić, Treasurer
Ms Amina Agović, PR and Communications Manager



Statement of Activities
2021

Our BH branch "SANCHILD Foundation" has coordinated the implementation of all of the projects in Bosnia and Herzegovina. in 2021 
The following Audit report is provided  for the SANCHILD Foundatio nby NGO and Bussines Audit d.o.o., Sarajevo.



Salaries and allowances (staff, professionals, facilitators, etc)

Depreciation

Travel expenses (for staff, beneficiaries, etc)

Humanitarian expenses

Other expenses

The Foundation obtains funding for its activities through a competitive bidding for
donor-supported projects (local and international) available for project activities
under contractual terms and conditions and through building mutual relations
and cooperation with other non-governmental entities and indiviuals.

STATEMENT OF ACTIVITIES

Humanitarian revenues for year 2021 are disclosed in amount of BAM 71.284.
In the reporting period, ie the first year of its establishment, the Foundation
generated humanitarian income based on the Memorandum of Understanding
signed with the Rotary Club Sarajevo and Rotary Club Geneva International, as
well as by individual donations from individuals and legal entities.

The Foundation is a not-for-profit organization and as such is exempt from
income tax for due to the fact that Foundation receives funds from other legal
entities, i.e. different donors who support Foundation’s project activities. Pursuant
to applicable legislation, as Foundations are relived of filing tax declaration and
paying income taxes and are exempted from this duty for the types of incomeas
defined by law (revenues from the budget and public funds of the state and all
other levels of government, sponsorships, donations in money and goods, or
transfer of goods.) For the income arising from the performing of any
commercial services, non-profit entities become profit tax payers for this
segment of operations only. 

There is reasonable assurance that the Foundation has adequately implemented
projects activities and as a result we did not identify any major weaknesses in the
accounting and internal controls system.

Final Conclusion

*The complete Audit report is available upon request.

Audit of Financial Statements for 2021
NGO & Business Audit d.o.o
Trg Heroja 10, 71 1000 Sarajevo B&H
www.ngoba.ba
Ref: IP-42/22          

71,284 BAM

Material and Energy 

Services

Taxes and contributions not based on business performance

Surplus revenues

335.00 0.5

BAM % of total

Total Expenditures:

Total Revenues:

28,220.00 39.6

20,171.00 28.3

161.00 0.2

5,001.00 7.0

80.00 0.1

Financial report is presented in the local currency Bosnian Mark (BAM).
1 BAM equals to 0.511 EUR or 0.55 USD.

3,570.00 5.0

2,410.00 3.4

59,903.00 84.0

11,381.00 16.0

71,284.00 BAM

7.0 %

5.0 %

3.4 %

16.0 %

39.6 %

28.3 %

Sarajevo, May 12th, 2022



All photographs are taken and published with the legal consent of participants or their guardians.
They are courtesy of NGO SANCHILD, so please do not use them without our permission. 
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